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With the advance of economic globalization and the establishment of the world 
market, global competition has become increasingly fierce .Traditional production 
and business model has become increasingly slow and passive. Supply chain 
management（SCM）emphasizes the core competitiveness and strategic cooperation 
of enterprises, stresses customer-centered operation, focuses on rapid reaction 
capabilities and creates the greatest customer value, advances technology to lower 
the overall costs. Its ultimate goal is to enhance the core competitiveness of 
enterprises, reduce costs and improve profitability. Driven by economic 
globalization, enterprises expand their supply chain to the world. Global supply 
chain is more complex and risky, while also plays a greater role in the improving of 
enterprises’ competitiveness. This paper analyzes the concept of global supply chain 
management, different types of global supply chains under different stages of 
internationalization, and the factors that affect supply chain efficiency, the 
characteristics of the core competitiveness and the formation mechanism of core 
competence under supply chain management. And make detailed analysis of the 
path to enhance the core competitiveness of the global supply chain management ,by 
the case study of Wal-Mart and Toyota's successful mode of global supply chain 
management, combined with basic strategies to enhance global supply chain 
management. Finally, this paper analyzes the problems of China's enterprises’ global 
supply chain management, and make some suggestions to improve them. 
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